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 ABSTRAK 
SITI PATIMAH. Manajemen Kolaboratif Guru Bidang Studi dan Guru Bimbingan 
Konseling Dalam Rangka Meningkatkan Mutu Pendidikan Siswa Pada SMA Muhammadiyah 
Kasongan. Tesis. Dibawah bimbingan (1) Dr. Abdul Qodir, M.Pd., dan Dr. Iin Nurbudiyani, 
M.Pd, Program Pascasarjana IAIN Palangka Raya, Program Studi Kependidikan Islam, 
Konsentrasi Manajemen Pendidikan Islam, Palangka Raya, 2015. 
 
Kata-kata Kunci: Manajemen Kolaboratif, Guru Bidang, dan Guru Bimbingan Konseling. 
 
 Tujuan Penelitian ini adalah Kolaboratif atau kerjasama: (a) bagaimana peran, upaya, 
kendala  yang dihadapi oleh kepala sekolah dalam pengelolaan kolaboratif (kerjasama) guru 
yang berjumlah 14 orang terbentuk dua kelompok yaitu  Guru Bidang Studi dan Guru 
Bimbingan Konseling dalam Rangka Meningkatkan Mutu Pendidikan Siswa Pada SMA 
Muhammadiyah Kasongan?, (b) upaya-upaya apa yang dilakukan kepala sekolah dalam 
melaksanakan Manajemen Kolaboratif?, dan (c) kekuatan, kelemahan, peluang dan tantangan 
yang dihadapi kepala sekolah SMA Muhammadiyah Kasongan dalam Manajemen 
Kolaboratif?. 
 
Metode yang digunakan dalam penelitian ini ialah deskriptif kualitatif.  Pengumpulan 
data dilakukan melalui berbagai teknik dalam pendekatan kualitatif diantaranya: wawancara, 
observasi, dokumentasi  studi kepustakaan, dan analisis. 
Hasil penelitian: (1) kepala SMA Muhammadiyah Kasongan telah melaksanakan 
peranannya sebagai kepala sekolah dalam Manajemen Kolaboratif  diantaranya sebagai: 
pendidik (educator), manajer (manager), administrator, penyelia (supervisor), pemimpin 
(leader), inovator dan motivator. (2) upaya-upaya yang telah dilakukan kepala sekolah SMA 
Muhammadiyah Kasongan, diantaranya: meningkatan profesionalisme dan kompetensi guru; 
menyusun program sekolah yang akan dilaksanakan; memberdayaan sumber tenaga 
kependidikan secara optimal; menyediaan sarana dan prasarana pendidikan; meningkatkan 
kesejahteraan guru; mengadakan program bimbingan dan pengayaan; dan menjalin kerjasama 
kemitraan dengan masyarakat. (3) kepala sekolah SMA Muhammadiyah Kasongan, telah 
melakukan analisis SWOT yakni analisis terhadap kekuatan, kelemahan, peluang dan 
ancaman yang dihadapi sekolahnya.  
 
 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 ABSTRACT 
 
 
 
Siti Patimah. Field Study Collaborative Management Guru and Guru Guidance Counseling 
to Improve the Quality of Education Students At SMA Muhammadiyah Kasongan. Thesis. 
Under the guidance of (1) Dr. Abdul Qadir, M.Pd., and Dr. Iin Nurbudiyani, M.Pd, 
Palangkaraya IAIN Graduate Program, Department of Islamic Education, Islamic Education 
Management Concentration, Palangkaraya, 2015  
 
Keywords: Collaborative Management, Field Master, and Guru Guidance Counseling. 
 
This research is motivated by the Progress and development of science and 
technology has brought changes in virtually all aspects of human life, where various 
problems can only be resolved with the effort to control and improvement of science and 
technology. Relating to the quality of human resources, education holds a very important role 
in the process of improving the quality of human resources. Principal as a manager and leader 
in school should try to organize, manage, and lead to a good school is to collaborate or 
cooperate in all personnel at the school. 
The focus of the problem in this thesis is directed Object Research is collaborative or 
partnership: (a) the role, the effort, the constraints faced by principals in the collaborative 
management (cooperation) teachers who numbered 14 people formed two groups: Master 
Field of Study and Master of Guidance and Counseling in Students to Improve the Quality of 
Education In SMA Muhammadiyah Kasongan?, (b) what efforts were made principals in 
implementing Collaborative Management?, and (c) the strengths, weaknesses, opportunities 
and challenges faced by the school principal SMA Muhammadiyah Kasongan in 
Collaborative Management?. 
The method used in this research is descriptive qualitative. This is done with the 
consideration that this approach is in accordance with the focus problems that may require 
researchers to conduct various exploration activities to understand and explain the various 
issues raised in this thesis in depth. Data collected through various techniques in qualitative 
approaches include: interviews, observation, documentation and literature study. 
The results showed that based on the vision, mission and quality targets schools, the 
head of SMA Muhammadiyah Kasongan has been carrying out its role as the principal in the 
Collaborative Management such as: educator (educator), the manager (manager), 
administrator, supervisor (supervisor), the leader (leader) , innovator and motivator. While 
efforts have been made the principal SMA Muhammadiyah Kasongan, including: improving 
the professionalism and competence of teachers; arrange school program that will be 
implemented; empowerment of education personnel resources optimally; menyediaan 
education facilities and infrastructure; improve the welfare of teachers; conduct guidance and 
enrichment programs; and establish cooperation partnerships with the community. Research 
also suggests that the principal  SMA Muhammadiyah Kasongan, has done a SWOT analysis 
of the analysis of the strengths, weaknesses, opportunities and threats facing the school. 
Based on the results of the study, then a figure of principals who have the ability, 
willingness and commitment to the advancement and improvement of the quality of 
education in schools. Vision, mission and school quality targets should always be oriented to 
the improvement of the quality and the quality of education in schools. Furthermore, in 
carrying out its role as the principal as well as an educator (educator), the manager 
(manager), administrator, supervisor (supervisor), the leader (leader), innovator and 
motivator in schools, principals are advised to follow the example and implement leadership 
traits exemplified by the Prophet Muhammad. Furthermore, the need for an awareness efforts 
to include the parents and the community, that success in school education is a collective 
responsibility, so they also have to make a significant contribution towards the various 
programs undertaken by the school. Finally, in order Collaborative Management in schools 
can be implemented effectively and successfully, various internal and external factors that 
influence the various school programs, such as the strengths, weaknesses, opportunities and 
threats of the schools and has been analyzed by the principal shall be considered by the 
government and the actors and policy holders. 
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